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Introduction  

In St. MacNissi’s Primary School, our ethos and aims 

place great emphasis on promoting the worth and self-

esteem of all individuals within the school community. 

We undertake the responsibility of creating a safe and 

secure environment for all the pupils who are in our 

care. It is a basic entitlement of all the children that 

they receive their education in an atmosphere free from fear, intimidation, humiliation, 

oppression and abuse. Tackling bullying will contribute significantly to making our school a 

happy place for everyone; no child deserves to be bullied. Consequently, bullying behaviour 

will not be tolerated.  

 

Definition  

Bullying is the wilful, conscious desire to hurt, threaten 

or frighten someone else. It also includes any behaviour 

which unintentionally causes distress to others. Bullying can be an unresolved single incident, 

a short-term series of incidents or a long term problem continuing for several years.  

 

Bullying behaviour is defined as:-  

‘Deliberately hurtful behaviour, repeated over a period of time, where it is difficult for the 

victim/target to defend himself/herself’.  (Department of Education 1999) 

  

Bullying can take many different forms and includes a wide range of behaviour. In St. 

MacNissi’s Primary School, forms of anti-social behaviour which will be considered to 

constitute bullying may include:  

 

• Physical – hitting, pinching, punching, elbowing, jostling, kicking, stamping, tripping, 

throwing missiles, scratching, cutting, biting, head-butting, spitting;  

 

• Emotional – excluding from games, talking behind backs, circulating nasty notes, acting 

spitefully, overt or subtle intimidation;  
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• Verbal – name-calling including racist comments, teasing and taunting about the 

person or their family, threatening, blackmailing, swearing, offensive remarks, sarcastic 

comments, spreading rumours, slandering, being contemptuous;  

 

• Non-Verbal – making rude gestures, pulling faces, giving dirty looks, staring out, 

spoiling games, wetting people.  

 

• Cyber – abusive text messages, emails or other forms of electronic communication via 

a variety of electronic platforms or social media.  

 

• Sexual – inappropriate/unwanted sexual contact or sexually abusive comments. 

 

Potential Locations  

Research findings indicate that most bullying takes place in school – in lightly supervised areas 

(e.g. toilets) and in areas of the playground which are generally out of view. It also occurs on 

the way to and from school, in school buses and in the pupils’ own neighbourhoods.  

 

It is school policy to provide for the supervision of children at play, by teachers during the 

morning break and by our team of Supervisory Assistants during the lunch break.  

Our supervision policy aims to reduce to a minimum incidents of bullying rather than reacting 

to actual incidents.  
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Recognising Bullies and Victims  

Traditional stereotyping suggests that:-  

Bullies are usually:  

• Bigger and stronger than usual;  

• Characterized by impulsiveness and a strong need 

to dominate;  

• Associated with general anti-social and rule-

breaking behaviour;  

• Aggressive and low achievers.  

 

Victims may be pupils who:  

• Are new to the class or school;  

• Are different in appearance, speech or background from other pupils;  

• Suffer from low esteem;  

• Demonstrate ‘entertaining’ reactions when bullied e.g. Tantrums;  

• Are more nervous or anxious.  

 

Stereotyped definitions are unreliable - bullies and victims do not come in standard shapes 

and sizes.  
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Indicators of Bullying  

In confronting bullying staff and parents must be vigilant for early signs of distress which may 

include:-  

 

Behavioural  

• Unwilling to come to school  

• Frightened of walking to and from 

school  

• Coming to school late  

• Absenteeism  

• Avoiding friends and others  

• Desire to remain in the company of adults  

• Deterioration or underachievement in school work  

• Poor concentration  

• Misplaces books and equipment  

• Continually loses money  

• Refuses to tell what’s wrong  

 

Physical  

• Mystery illnesses  

• Feels sick in class frequently  

• Possessions go missing  

• Clothing or belongings damaged  

• Socially isolated  

• Reluctant to explain physical injuries  

 

Emotional  

• Emotionally volatile  

• Becomes withdrawn  

• Easily startled  

• Irritable and aggressive  

• Loses confidence  

• Bursts into tears in class  

• Becomes depressed  

• Has low esteem  
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Entitlements and Responsibilities  

All members of the school community have entitlements associated with a range of 

responsibilities.  

 

Pupils  

Children have the right to be educated in an environment which:  

• Is safe and caring  

• Encourages them to feel secure  

• Provides non-threatening challenges  

• Values their opinions  

• Involves them in determining school policies and rules  

• Shows an awareness of individual needs  

 

Children have a responsibility to:  

• Treat all pupils, teachers and other staff with respect  

• Behave correctly at all times during the day  

• Respect school property and the property of others  

• Follow the rules of the school  

• Refuse to engage in any bullying situation  

• Take appropriate action if present when bullying occurs  

 

The school will seek to ensure that every pupil knows which members of staff to talk to about 

bullying, and at what times they are available. The willingness of staff to help, their 

appreciation of the sensitivities involved, and their roles and responsibilities will be reinforced 

with every year group during the first few weeks of each new school year.  
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Parents  

Parents are entitled to expect that:  

• Their child will be educated in an atmosphere which is 

safe, caring and free  

• From violence and intimidation  

• The school will take all reasonable steps to prevent bullying 

occurring  

• All reported bullying incidents will be investigated and dealt with in  

• Accordance with the school guidelines  

• They will be informed promptly and confidentially of any bullying incident regarding 

their child  

 

Parental responsibilities include:  

• Ensuring that their child respects and co-operates with teachers, ancillary staff and 

other pupils  

• Seeing that their child obeys the rules of the school  

• Contacting the school to report any concerns over bullying behaviour  

• Supporting all aspects of the school ethos  
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Strategies for Dealing with Bullying  

An effective anti-bullying policy requires a commitment from all staff, pupils and parents. The 

greatest impact will be made through collectively implementing a school policy which actively 

contributes to the positive ethos of the school.  

 

In St. MacNissi’s Primary School we will foster a positive attitude 

to good behaviour, adhering to our golden rule: “Treat others as 

you would like to be treated”. 

 

This will be done using a variation of those strategies already in 

place for encouraging academic achievement, both within the 

classroom and in a whole school context. Strategies used will 

include:  

• In class reward systems  

• Letters to parents commending positive behaviour  

• Whole school recognition at Assembly / Prize Giving occasions  

• Pupil of The Week & Pupil of The Month in classes  

• Introduction of Anti-Bullying Ambassadors  (Jan 2018/0 

• Whole school approach – understanding of bullying (Feb 2018) 

 

In this way, children’s efforts to behave in a kind and caring way to others will be recognised 

and acknowledged.  

 

In St. MacNissi’s Primary School, we will foster an ethos that encourages victims and witnesses 

to speak up.   Silence and secrecy nurture bullying. An important element in stamping out 

bullying is persuading pupils that it is okay to tell and helping them to overcome their 

reluctance to tell for fear of retribution for ‘grassing’. Victims, their friends, parents and 

witnesses will be encouraged to bring bullying incidents to the attention of Mrs McCavera 

(Principal), Mr. Oakes (Vice-Principal), or any member of the teaching and non-teaching staff.  

The school will develop a culture in which pupils are confident in expressing their views, and 

know that their views are listened to, respected and acted upon. Where pupils are used to 
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being consulted about aspects of school life (such as behaviour, school rules, the organisation 

of the school day) they will feel more secure individually about raising particular worries and 

concerns.  

 

In St. MacNissi’s Primary School, we will focus on curricular content as a vehicle for helping 

children to behave in a socially responsible manner.  

With the advent of the Revised Curriculum, and specifically the area of Personal Development 

& Mutual Understanding (PDMU), the staff will endeavour to use this, in conjunction with the 

‘Alive-O’ & ‘Grow In Love’ Religious Programme and other curricular areas, to transmit 

messages about acceptable behaviour through discussions, role play, drama etc.  

 

The school can play a part in helping prevent pupils becoming targets for bullies. Being popular 

and being able to communicate effectively reduce the likelihood of being bullied. Research 

indicates that pupils are less likely to be bullied if they are:  

• Self-confident and assertive without being aggressive;  

• Socially aware and in accord with social norms;  

• Physically robust;  

• Flexible, unselfish and co-operative;  

• Modest, unassuming and willing to recognise achievements in others.  

 

The school will seek to promote these qualities in every child.  
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Guidelines for Responding to Bullying  

If you witness bullying behaviour or if a bullying incident is reported to you:  

 

DO  

• Remain calm – reacting emotionally may add to the bully’s fun;  

• Listen and take the incident or report seriously;  

• Identify the bully / bullies and obtain witnesses if possible;  

• Take action as quickly as possible;  

• Reassure the victim by offering concrete help, advice and support;  

• Make it clear to the bully that you disapprove;  

• Condemn the behaviour - avoid condemning the person;  

• Encourage the bully to empathise with the victim’s point of view;  

• Punish the bully, if you have to, but be careful how you do this. Reacting aggressively 

or punitively gives the message that it is all right to bully if you have the power;  

• Explain clearly the punishment and why it is being given;  

• Inform others as you feel appropriate - colleagues, the designated teacher for child 

protection, vice-principal, principal, parents;  

• Record all incidents and the action taken.  

 

DON’T  

• Be over-protective and refuse to allow the victim to help himself / 

herself;  

• Assume that the bully is bad through and through – try to look 

objectively at the behaviour, with the bully;  

• Use violence against the bully;  

• Keep the whole incident a secret because you have dealt with it;  

• Try to hide the incident from the parents of the victim or of the bully;  

• Call in the parents without having a constructive plan to offer either side.  

• Investigating bullying incidents  
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Bullying incidents, observed or reported, will be dealt with initially by the class or supervisory 

teacher. All incidents of bullying, reported to the teacher, must be recorded by the teacher 

and duly investigated.  

 

More complex incidents may require locating and listening to victims, witnesses and bullies. 

The time element involved in this process will disrupt teaching responsibilities.  In the interests 

of efficient time management, such incidents should be referred to the Vice-Principal or 

Principal.  

 

Sanctions  

Our policy emphasises a caring, listening approach, as bullies are often victims too – that may 

be why they bully. Bullies will expect to be punished but punishment alone will not solve the 

problem. If it is not backed up by other actions, it may just drive the problem underground.  

 

Depending on the perceived seriousness of the situation, bullying behaviours will be addressed 

through implementation of the school’s Positive Behaviour (Discipline) Policy.   

 

Sanctions may range from:  

• The offer of an apology;  

• A reassurance to the victim that there will be no repetition;  

• Withdrawal from favoured activities;  

• Loss of playtime with additional work to complete;  

• Informing the bully’s parents concerning the incident(s);  

• Detention, with parental approval, to deter bullying on the way home from school;  

• Temporary exclusion from the school.  

 

  



Page 12 

Role Models  

All adults within the school community have a vital part to play as role models of anti-bullying 

behaviour; they need to practice what they preach. It is important to remember that Anti-

Bullying Role Models must strive to:  

• Show respect for every child as an individual;  

• Are aware of vulnerable children;  

• Criticise the behaviour rather than the child;  

• Avoid showing favouritism;  

• Be seen to be fair;  

• Avoid labelling pupils;  

• Have high expectations of pupils;  

• Avoid references to other family members e.g. Just like your brother;  

• Never give pupils ammunition to use against each other.  
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Conclusion  

Implementing this policy, which makes it clear that 

bullying behaviour will not be tolerated, is the single 

most effective thing our school can do to counter 

bullying.  An active school policy will help create a 

positive ethos which is a first step towards help for victims and bullies.  

 

The watchfulness of the individual teacher, both inside and outside the classroom, is of 

paramount importance.  

 

Although school and home values will not always be a perfect match, the active co-operation 

of parents will positively reinforce messages about acceptable behaviour; parents should 

always work through the school.  

 

Through this policy, the school recognises the importance of preventing bullying, as well as 

the need to deal with it when it arises.  

Promoting positive behaviour consistent with the school’s Positive Behaviour (Discipline) Policy, 

encouraging discussion, and seeking to develop each child’s communication skills are key 

elements in the prevention process.  

 

This policy was revisited and updated in January 2018 to increase focus on the prevention of 

bullying, as the way forward, in addition to providing essential guidance on how the school 

will deal with bullying, if and when it arises.  


