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Introduction 
 

The Board of Governors and Staff at St. MacNissi’s Primary School work in unison 
to act professionally and to provide a safe and supportive environment, which 
secures the well-being and the very best outcomes for the pupils in their care.  
 
This policy is consistent with the guidance and procedures set out by DE ‘Pastoral 
Care in Schools: Child Protection (1999) and the Area Child Protection Committees’ 
(ACPC) Regional Policy and Procedures (2005). 
 

The central thrust of the Children (Northern Ireland) Order 1995 is that the welfare 
of the child must be the paramount consideration .  This is also reflected in 
Article 3 of the UN Convention on the Rights of the Child – the best interest of the 
child shall be of primary consideration .  These essential principles underpin the 
Child Protection policy and procedures in St. MacNissi’s Primary School and these 
have been ratified by the Board of Governors in November 2016. 
 

It is important that all adults working with children understand that the nature of their 
work, and the responsibilities related to it, place them in a position of trust.  This 
policy provides clear guidance on appropriate and safe behaviours for all adults 
working with children in paid and unpaid capacities, in all settings and in all contexts. 
 

This policy, though not a standalone document, should be read/implemented in 
conjunction with our: 

• Pastoral Care Policy 
• E-safety including Mobile Phone Policy 
• Anti-Bullying/Positive Behaviour Policy 

 

Section 1: What is Child Abuse? 
Section2: Overview, Rationale, Aims of child Protection/Safeguarding 
Section 3: Monitoring, Review and Evaluation of our Child Protection/ 

Safeguarding Policy 
Section 4: Key Roles and Responsibilities in Child Protection/Safeguarding 
Section 5: Procedures for reporting a Child Protection/Safeguarding Issue 
 

Appendices 
1. Policy Statement 
2. St. MacNissi’s Primary School Staff Register 
3. Criminal Records Check 
4. Annual Training for all Staff/Governors 
5. Code of Conduct 
6. Summary of Policy published for parents 
7. Child Protection/Safeguarding Circular List 
8. Substitute Teacher and Visitors Guidelines 
9. Key Agency Contacts 
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Section 1: What is Child Abuse? 
 
Under article 66 of the Children (NI) Order 1995, the authority of Health and Social 
Boards and Trusts to investigate concerns is determined by the effect of actions on 
the child, and whether a child if ‘suffering’ or ‘likely to suffer’ significant harm (Vol 6 
Page 5). 
 
Harm is defined as the ill treatment or the impairment of health or development.  
Whether it is significant by his/her health and development, as compared to that 
which could reasonably be expected of another child. 
 
St. MacNissi’s Primary School staff have a pastoral responsibility towards children in 
their care, and must take all reasonable steps to ensure their welfare is safeguarded 
and their safety preserved.  We acknowledge the following categories of abuse that 
may result in significant harm  to the child. 
 
The following definitions are in line with Co-operating to Safeguard Children 2016.  
 
Child abuse can be considered under the following headings. 
 
 
 

 
Neglect 

 
Physical Abuse 

 
Emotional Abuse 

 
Sexual Abuse 

 
Exploitation 
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Neglect 

 
Neglect is the failure to provide for a child’s basic needs, whether it be 
adequate food, clothing, hygiene, supervision or shelter that is likely to result 
in the serious impairment of a child’s health or development. Children who 
are neglected often also suffer from other types of abuse. 
 

 
Physical Indicators 

 
• Constant hunger 
• Poor state of clothing and/ 
• or personal hygiene 
• Untreated medical problems 
• Emaciation/distended 

stomach 
• Constant tiredness 

 
Behavioural Indicators 

 
 Tiredness, listlessness 
 Lack of social relationships 
 Compulsive stealing, begging 

or scavenging 
 Frequently absent or late 
 Low self-esteem 
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Physical Indicators  
 
 Unexplained bruises or burns 

particularly if they are 
recurrent 

 Human bite marks, welts or 
bald spots 

 Unexplained lacerations, 
fractures or abrasions 

 Untreated injuries 

 
Behavioural Indicators  

 
 Self destructive tendencies 
 Improbable excuses given to 

explain injuries 
 Chronic runaway 
 Aggressive or withdrawn 
 Fear of returning home 
 Reluctant to have physical 

contact 
 Clothing inappropriate to 

weather – worn to hide part of 
the body 

 
Physical Abuse 

 
 

Physical abuse is deliberately physically hurting a child. It might take a 
variety of different forms, including hitting, biting, pinching, shaking, throwing, 
poisoning, burning or scalding, drowning or suffocating a child. 
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Female Genital Mutilation 

 
 

FGM involves procedures that include the partial or total removal of the 
external female genital organs for cultural or other non-therapeutic reasons. 
The practice is medically unnecessary, extremely painful and has serious 
health consequences, both at the time when the mutilation is carried out and 
in later life. 
 

 
Indicators 

 
 Being a girl aged 5 - 8 within a 

community where FGM is 
practised 

 Prolonged return to country of 
origin for summer break – 
giving sufficient healing time 
before return to school 

 Female elder visiting from a 
country of origin 

 Child may tell other children 
about it 

 A girls may disclose that she 
is to have a ‘special 
procedure’ or attend a special 
occasion to ‘become a 
woman’  

 Parents state that they or a 
relative will take the child out 
of the country for a prolonged 
period 

 



Page 8 

 
 
 

       
 

 
 
 
 

 
 
 
 
 
 

 
Physical Indicators 

 
 Sudden speech disorder 
 Signs of mutilation 
 Signs of solvent abuse (e.g. 

mouth sores, smell of glue, 
drowsiness) 

 Wetting and/or soiling 
 Attention seeking behaviour 
 Poor peer relationships 

 
Behavioural Indicators  

 
 Neurotic behaviour (e.g. 

rocking, hair twisting, thumb 
sucking) 

 Reluctance for parent liaison 
 Fear of new situations 
 Chronic runaway 
 Inappropriate emotional 

responses to painful situations 

 
Emotional Abuse 

 
Emotional abuse is the persistent emotional maltreatment of a child. It is 
also sometimes called psychological abuse and it can have severe and 
persistent adverse effects on a child’s emotional development.  
 
Emotional abuse may involve deliberately telling a child that they are 
worthless, or unloved and inadequate. It may include not giving a child 
opportunities to express their views, deliberately silencing them, or ‘making 
fun’ of what they say or how they communicate. Emotional abuse may 
involve  bullying – including online bullying through social networks, online 
games or mobile phones – by a child’s peers. 
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IT MUST BE REMEMBERED THAT ALTERNATIVE MEDICAL, PSY CHOLOGICAL 
OR SOCIAL EXPLANATIONS MAY EXIST FOR THE SIGNS AND SYMPTOMS 
DESCRIBED.

 
Physical Indicators 

 
 Soreness or bleeding in the 

genital or anal areas or in the 
throat 

 Torn, stained or bloody 
underclothes 

 Chronic ailments such as 
stomach pains or headaches 

 Difficulty in walking or sitting 
 Frequent urinary or yeast 

infections 
 Vulnerable diseases 
 Unexplained pregnancies 

 
Behavioural Indicators 

 
 Be chronically depressed/ 

suicidal 
 Inappropriately seductive or 

precocious 
 Sexually explicit language 
 Low self-esteem, self-

devaluation, lack of 
confidence 

 Recurring nightmares/fear of 
the dark 

 Outbursts of anger/hysteria 
 Overly protective to siblings 
 Fear of going home 

 
Sexual Abuse 

Sexual abuse  occurs when others use and exploit children sexually for 
their own gratification or gain or the gratification of others. Sexual abuse 
may involve physical contact, including assault by penetration (for 
example, rape, or oral sex) or non-penetrative acts such as masturbation, 
kissing, rubbing and touching outside clothing.   
 
It may include non-contact activities, such as involving children in the 
production of sexual images, forcing children to look at sexual images or 
watch sexual activities, encouraging children to behave in sexually 
inappropriate ways or grooming a child in preparation for abuse (including 
via e-technology). Sexual abuse is not solely perpetrated by adult males. 
Women can commit acts of sexual abuse, as can other children.   
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Exploitation 

 
Exploitation is the intentional ill-treatment, manipulation or abuse of power 
and control over a child or young person; to take selfish or unfair advantage 
of a child or young person or situation, for personal gain. It may manifest 
itself in many forms such as child labour, slavery, servitude, engagement in 
criminal activity, begging, benefit or other financial fraud or child trafficking.   
 
It extends to the recruitment, transportation, transfer, harbouring or receipt 
of children for the purpose of exploitation. Exploitation can be sexual in 
nature. 
 

 
Child sexual exploitation is a form of sexual abuse where children are 
sexually exploited for money, power or status. It can involve violent, 
humiliating and degrading sexual assaults. In some cases, young people 
are persuaded or forced into exchanging sexual activity for money, drugs, 
gifts, affection or status. 
 
Consent cannot be given, even where a child may believe they are 
voluntarily engaging in sexual activity with the person who is exploiting 
them. Child sexual exploitation doesn't always involve physical contact and 
can happen online.  A significant number of children who are victims of 
sexual exploitation go missing from home, care and education at some 
point. 
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Section 2: Overview and Rationale and Aims of Child  Protection/  
Safeguarding 

 
As part of our pastoral care in St. MacNissi’s Primary School, we seek to support the 
child’s development in ways that will foster security, confidence and independence.  
Our approach to Child Protection/Safeguarding aims to: 
 
• Ensure that children in our care are safe from harm and prevent him/her from 

suffering further harm. 
• Encourage all children towards a positive self-image 
• Help children view themselves as part of a community, and by example, to 

nurture children’s abilities to establish and sustain relationships with families, 
peers, adults and the world outside. 

• Provide time, space and opportunities for children to explore, discuss and 
develop key concepts of Child Protection/Safeguarding openly with peers and 
adults in a secure environment. 

• Equip children, staff and governors with appropriate tools to make reasoned, 
informed choices, judgements and decisions. 

• Provide a model for open and effective communication between children, 
teachers, parents and other adults working with children. 

 
Our Child Protection/Safeguarding programme is regarded as central to the well-
being of the individual and is seen as an intrinsic part of all aspects of the 
curriculum.  We seek to achieve this by: 
• Providing adequate and appropriate staffing, and resources to fulfil the children’s 

needs. 
• Creating an environment within the classroom /school in which every child is 

valued as a member of the community; all members of the community should be 
sensitive and responsive to the needs of others. 

• Allowing a variety of opportunities, appropriate to the age of the children, for 
class and group discussion of thoughts and feelings in an atmosphere of trust, 
acceptance and tolerance. 

• Integrating the key concepts of Child Protection/Safeguarding within PDMU 
(Personal Development and Mutual Understanding), allowing for continuity and 
progression through Foundation, Key Stage 1 and 2. 

• Providing resources and materials where appropriate.  
 
Details of Child Protection/Safeguarding programmes are contained within our 
PDMU Scheme and referred to in our Medium-Term Planning. 
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An important part of protecting our children will be the gathering, storage and access 
to information, as appropriate, and evidenced by: 
a. An individual records folder being maintained by the Designated Teacher for 

Child Protection.  This is stored in the Principal’s locked cabinet and is signed 
annually by the Chairperson of the Board of Governors. 

b. Regular meetings to discuss ‘at risk’ children involving relevant staff members, 
parents and Social Services, as appropriate. 

c. School records, personal details and health information being updated annually. 
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Section 3: Overview and Rationale and Aims of Child  Protection/  
Safeguarding 

 
The responsibility to monitor, review and evaluate he Child Protection/Safeguarding 
policy rests with the Board of Governors, Principal and Designated Teacher. 
 
Monitoring  will include reviewing year group medium term planning, alongside 
reviewing the day-to-day outworking of the policy in practice.  Monitoring will take 
place, therefore, on an ongoing basis. 
 
Review and Evaluation  of our policy will seek to include the views of teaching staff, 
children, parents and governors.  Review and evaluation will take place as part of 
our School Development Plan, in response to future initiatives, and in the light of any 
Child Protection/Safeguarding related incidents. 
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Section 4: Key Roles and Responsibilities in Child Protection/Safeguarding 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
1. E.A. Officers 
Personnel in the E.A fulfil and important role in providing invaluable advice in Child 
Protection/Safeguarding matters.  Currently the personnel are as follows: 

1. E.A. Designated Child Protection Officers: 
2. E.A. Educational Welfare Officer:  
3. E.A. Educational Psychologist: Dr Marie Hill  

 
2. Board of Governors 
The Board of Governors play a vital role and hold real responsibilities in all aspects 
of our Child Protection/Safeguarding Policy.  The Board of Governors will be kept 
fully informed of issues in relation to the implementation of our Child 
Protection/Safeguarding Policy, and any incidents that may arise, as appropriate. 
Child Protection/Safeguarding matters will feature termly on BOG agendas.  The 
Board of Governors will be kept fully informed in relation to any disciplinary action. 
 
 
3. School Designated Teacher: Mr Oakes   
The designated teacher has responsibility for the following functions: 

1. Implementation of agreed procedures 
2. Ensuring all teachers and auxiliary staff, students and volunteers, whether full 

time, part time or temporary, take part in annual training and are aware of the 
school’s procedures (The annual training script is contained in Appendix 4 
and the Code of Conduct issued contained in Appendix 5). 

3. Co-ordination of action by staff in cases of suspected child abuse, and 
reporting to the appropriate Social Services Office and the E.A.’s Designated 
officer. 

 
 
 

 

1. E.A. Officers 
2. The Board of Governors 
3. School Designated Teacher for Child Protection 
4. Deputy Designated Teacher for Child Protection 
5. Whole School Arrangements 
6. School Staff 
7. Parents 
8. Children 
9. Visitors 
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4.  Deputy Designated Teacher: Mrs McCavera  
Shall fulfil the functions of the Designated Teacher in the absence of the Designated 
Teacher. 
 

 
5. Whole School Arrangements 
The school has a pastoral care notice board featuring photos of the 
designated/deputy designated teachers.   Beside each notice board is a worry poster 
explaining to the children who they can speak to if they are worried about something.  
It suggests speaking to:  
• Your own teacher  
• Mrs is McCavera (Principal) 
Each classroom has a worry poster also.  This puts in place the system of speaking 
to your own teacher, or a classroom assistant first or, failing that, Mrs McCavera. 
A worry boxes located outside the Principal’s office, so if children feel unable to 
speak through the normal channels they can use this.  This also gives the children a 
forum for making suggestions about school life.  The newly established school 
council gives children another ‘voice’ if they feel that they wish to confide in their 
peers. 
 
6. School Staff  
All school staff have important roles and responsibilities in relation to the effective 
implementation of our Child Protection/Safeguarding programme.  The teacher’s role 
is to effectively deliver our PDMU programme and to build relationships with the 
children in his/her class, so that where concerns arise the teacher can follow 
appropriate procedures.  The school plays a huge part in teaching children how to 
keep safe and how to become responsible, caring and confident.  We should look at 
the holistic approach promoting mutual respect, self-discipline and personal 
responsibility that promotes and fosters good behaviour. 
• The Child Protection/Safeguarding policy is available on the public folder, and 

following review, teachers are issued with their own copy. 
• All whole school staff will be given clear guidance/training on an annual basis 

regarding the procedures for responding to Child Protection/Safeguarding 
incidents. 

• All school staff will be made aware of the names of the Designated Teacher and 
Deputy Designated Teacher for Child Protection/Safeguarding. 

• All new staff will address Child Protection/Safeguarding related issues as part of 
a planned induction programme. 

• Additional INSET opportunities may be available for specific and/or key staff 
within school. 

• All staff groupings will be consulted as part of a planned review of our Child 
Protection/Safeguarding policy within our School Development Plan. 
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Teachers in St. MacNissi’s Primary School have specific training, knowledge and 
experience in all aspects of child development.  They should be able to detect 
changes in a child’s behaviour over time or to observe a child’s failure to thrive.  
Teachers are frequently chosen by children to discuss all sorts of issues and may be 
the person a child will talk to about worries they have. 
 
7. Parents 
Parents play a vital role and share real responsibilities in ensuring the effectiveness 
of our Child Protection/safeguarding programme. 
• New Primary 1 parents will be issued with a full copy of our Child 

Protection/Safeguarding policy. 
• Parents will be made aware of the Child Protection/Safeguarding policy 

statement through the Board of Governors Annual Report, the School 
Prospectus, and Parents Newsletters. 

• Parents will be made aware that full copies of our Child Protection/Safeguarding 
policy document is available on request. 

• Additional information will be circulated to parents through a range of 
home/school communications, as appropriate 

• Parents will be made aware of the curriculum content of our Child 
Protection/Safeguarding programme through the Child Protection/Safeguarding 
policy document and through specific curriculum tasks set for their child and 
through discussion with their child about Child Protection/Safeguarding issues 

• Parents will be informed and involved as soon as possible, in the event of a Child 
Protection/Safeguarding related incident involving their child. 

 
 
8. Children 
Children play an active role in our approach to our Child Protection/Safeguarding 
programme.  All children are provided with a planned programme of learning 
opportunities to enable them to acquire the knowledge, understanding and skills 
necessary to take responsibility for the decisions they make and to develop 
awareness of Child Protection/Safeguarding issues.  We consider the pastoral care 
provided in St. MacNissi’s Primary School as appropriate to ensure our children 
adopt a safe and healthy lifestyle in society. 
 
 
9. Visitors 
All visitors to school are issued with guidance regarding Child Protection/ 
Safeguarding children.



Page 17 

Section 5: Procedures for Reporting a Child Protect ion/Safeguarding Issue 
 
 
 
 
 

There are a range of circumstances that would invoke Child Protection/Safe-
guarding procedures. 
 
 
 
 
 
 
 
 
 
 
 

In the case of suspected or disclosed child abuse, the following will apply: 
 
 
 

 

“The first step in recognising abuse is the ability to entertain the 
possibility of abuse taking place” (S. Sgori 1982) 

 

 
A child 

makes a 
disclosure to 
a member of 

staff. 

 

 
Other 

sources of 
concern e.g. 

Social 
Services etc 

 
A parent 

expresses 
concern 

about the 
safety of 

his/her child. 

Member of staff does not investigate.  But must act promptly. 

Designated teacher informed.  Matter discussed and notes taken. 

Designated teacher meets with Principal to plan course of action 
and writes a record. 

Is a referral necessary or do doubts remain? 

 

Don’t know – 
Consult Social 
Services/E.A. 

 

Yes –  
Refer to Social 
Services/PSNI 
and tell E.A. 

 
 

No 

Yes – discuss 
with Social 
Services/ PSNI 
how parent will 
be informed. 

 

Is Parent the 
alleged 
abuser? 

 
No – Tell 
Parent  

Tell Complainant 

Keep a 
record of 
complaint 
at all 
stages. 

A member of 
staff has 

concerns about a 
child either 

because of one 
observation or 

many 
observations over 
a period of time 
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Procedure for Parents to Follow in the event of a C oncern 
 

 

I have a concern about a / my child’s safety 

 

I can speak to the class teacher 

 

If I am still concerned, I can talk to the 
Designated Teacher for Child 

Protection/Safe-guarding, Mr Oakes 

 

If I am still concerned, I can talk to the 
Principal, Mrs McCavera 

 

If I am still concerned, I can talk/write to the 
chair of the Board of Governors - Mrs 

Patricia McCullough (who can be  
contacted c/o the school  office) 

  

 
At any time, I can talk to the Social  

Services Gateway team -  03001 234333 or 
Out of Hours - 028 9504 9999  
or the PSNI - 028 9065 0222 
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In addition to the above procedures, the Pastoral Care in school-Child 
Protection/document gives guidelines to schools where a complaint is made about 
possible abuse by a member of the school staff.  When addressing an allegation 
made towards a member of staff, the school will adhere to the procedures outlined in 
the DENI 2015/13 circular.  The relevant procedures are recorded below:

The Complaint is about possible abuse by a member o f staff 

Keep a written record at every stage, 
whether a referral is made or not 

 

Is it about the Principal? 

 

Inform the designated teacher – Mr Oakes 

Inform the Chairperson of the Board of 
Governors – Mrs McCullough 

 

If a referral is necessary, or if doubts remain: 

Is it about 
someone other 

than the 
Principal or 
Designated 
Teacher? 

Is it about 
someone other 

than the 
Principal or 
Designated 
Teacher? 

Is it about the 
Designated 
Teacher? 

The 
Designated 

Teacher is the 
Principal 

Yes No 

Tell the 
Principal 

 
Tell subject 

of complaint, 
EA and 

complainant 

 
No – 
No 

further 
action 

 
Seek advice 
from the EA 

Social 
Services 

 
 

Yes 

 
Tell 

Social 
Services, 
PSNI, EA 

Consider 
precautionary 
suspension / 
remove from 
direct contact 
duties 

Instigate 
disciplinary 
proceedings 

No – but 
disciplinary 

action 

 

Seek advice 
from EA 

Suspension to be done by 
Principal (where not the subject of 
complaint) or Chairperson of BoG 

Tell Complainant 
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Where the Designated teacher is suspected to have abused a child, or such an 
allegation is made, the member of staff who is made aware of the possible offence 
should inform the Principal / Lead individual immediately, who will instigate the 
normal reporting procedures. 
 
Where the Principal is suspected, or an allegation is made against him/her, the 
matter should be reported to the Designated Teacher (where this is not the 
Principal), and he/she should report the matter immediately to Social Services (or, 
as the case may be, to the police), the Chairperson of the Board of Governors, and 
the Designated Officer of the Education Authority.   
 
Where the Principal is the Designated Teacher, the matter should be reported by the 
member of staff who is made aware of the possible offence, to Social Services (or, 
as the case may be, to the police), the Chairperson of the Board of Governors, and 
the Designated Officer of the EA.
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Appendix 1:       Policy Statement in Relation to C hild Protection/Safe-Guarding 
 
The Board of Governors and staff of St. MacNissi’s Primary 
School take a serious and professional approach to their 
responsibilities in relation to Child Protection/ Safe-guarding. 
 
‘Every-one who has direct contact directly or indirectly with 
children has a responsibility to promote their health and well-
being and protect them from all kinds of harm.  Children trust and 

depend on adults to safeguard them from harm, and those working with children 
have a responsibility to report any concerns about a child’s behaviour or concerns 
that abuse may have occurred.’ 
Northern Area Child Protection Committee Advice Document – 2003 
 

Our Child Protection/Safe-guarding policy seeks to guide and support staff in 
achieving this. 
 
Section 1: What is Child Abuse? 
 

Section 2: Overview, Rationale, Aims of child Prote ction/Safeguarding 
As part of our pastoral care in St. MacNissi’s Primary School, we seek to support the 
child’s development in ways that will foster security, confidence and independence. 
 

Section 3: Monitoring, Review and Evaluation of our  Child Protection/ 
Safeguarding Policy 

The responsibility to ensure the monitoring, review and evaluation of the Child 
Protection/Safe-guarding policy rests with the Board of Governors, Principal and 
Designated Teacher. 
 

Section 4: Key Roles and Responsibilities in Child Protection/Safeguarding 
Our policy seeks to ensure a consistent approach by all members of staff, to develop 
an effective partnership with parents, and to provide a clear statement to all how any 
incident would be addressed.  Our policy identifies and defines the key roles that 
school staff, children, parents and Governors have in delivering an effective Child 
Protection/Safe-guarding programme. 
The Designated Teacher for Child Protection/Safe-guarding is Mr Oakes. 
The Deputy Designated Teacher for Child Protection/Safe-guarding is Mrs 
McCavera.  
 

Section 5: Procedures for reporting a Child Protect ion/Safeguarding Issue 
These guidelines relate specifically to incidents of suspected or disclosed child 
abuse, and are written in accordance with the Northern Ireland Child Protection 
committee guidance and procedures.  In all instances and aspects of provision, St. 
MacNissi’s Primary School will act in accordance with guidance given by the 
Education Authority. 

Copies of our complete Child Protection/Safe-guarding policy are available on 
request from the School Office. 
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Appendix 2:  Staff Register 
 
All staff are issued with the updated Staff register annually in August. 
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Appendix 3:  Criminal Records Check 
 
Volunteers are required to apply for an enhanced disclosure online, using the 
Access NI website. 
 
The Principal has a duty to verify identification and supporting documentation. 
 
Information and guidance for parents and volunteers is available from the school 
office. 
 
A register of ‘cleared’ parents and volunteers is maintained in the school office. 
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Appendix 4:  Annual Child Protection/Safe-guarding Training for All Staff  
and Governors 

 
Child Protection/Safe-guarding Annual Training 
 

• Staff are thanked for their endeavours last year in providing a safe, secure 
environment for our children, and for their spirit of openness in sharing their 
concerns with Mr Oakes/Mrs McCavera. 

• All staff were made aware of the signs of abuse and the procedures that should 
be followed. 

• All Governors will have child protection awareness training which will be updated 
annually. 

• It is important that children and families are offered the support they need and 
very often small, practical steps or conversations with parents may be all that’s 
needed. 

• We tend to err on the side of caution and the Child Protection/Safe-guarding staff 
at the EA respond quickly and efficiently to our queries. 

 

The designated teacher for child protection is Mr Oakes, and the deputy designated 
teacher is Mrs McCavera.  In many cases, the Principal Mrs McCavera is the first 
point of contact a parent or social worked will make.  Therefore, there will be a 
liaison between the Principal and Designated teacher.  However, issues arising in 
school should be communicated to Mr Oakes, in the first instance, and will be 
progressed appropriately. 
 

All training notes and related documentation are held in newly created Child 
Protection/Safe-guarding area in the staff room.  All members of staff received a 
copy of the PowerPoint training notes, and additional copies are held in the staff 
room.  A copy of the Child Protection/Safe-guarding policy was given to all members 
of staff, which can also be accessed in the public folder under child protection. 
 
General Practice and Day to Day Procedures 
 

All members of staff have received the appropriate flowchart of procedures relating 
to disclosures.  A copy of these procedures are displayed in the staff room.  
Because we care for the children, if we have a concern which is rather sensitive, 
rather than worrying about it, we should communicate it to the designated teacher 
(Learning Support assistants may communicate the issue to the class teacher first, 
where that is appropriate). Notes will be taken and kept in an individual class record 
book.  
 

Any issues passed onto the designated teacher should be kept confidential.  It is 
always useful to consider that if something was being reported about your child, you 
would not like it to be discussed.  The designated teacher will decide what further 
action if any, should be taken.  This can range from monitoring the situation, to 
contacting a parent, to contacting a social worker. 
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Appendix 5:  Code of Conduct 
 
What happens when a child’s personal circumstances change? 
All staff are requested to pass on any key information to Mr Oakes that they may be 
given with regards to parental contact/changes to home status etc, as this will need 
to be recorded in the child’s data capture form which is held in the school office. 
These data capture forms are renewed at the beginning of each school year and the 
appropriate information is passed onto the next class teacher so that he/she knows 
where there has been a problem.  However, the details of the issue remain 
confidential and will only be given to the next teacher were the issue is on-going or 
has practical implications.  If you have a child with a serious CP issue, Mr Oakes will 
speak to you during the August baker days. 
 
When can information not be shared? 
Confidential family/child issues should never be discussed in casual conversation 
anywhere in the school.  The designated teacher for child protection is instruction by 
DENI to withhold details if he/she feels it is not necessary to divulge them. 
In many cases, due to the course of events, the Principal is usually the first contact a 
parent or social worker will make.  There will be co-operation between the Principal 
and designated teacher. 
 
If a Social Worker phones to speak to a teacher 
The school secretary will be asked to give the message to Mr Oakes.  He may then 
consult with the child’s class teacher before phoning back, and then report anything 
of a practical nature that needs to be shared. 
 
No promise of confidentiality can or ever should be  made to a child or anyone 
else giving information about possible abuse , although they can and should be 
reassured that information will be disclosed only to those professionals who need to 
know.  
If a child comes and says, “I want to tell you something that no-one else should 
know” or “I want you to keep a secret”, you, must tell the child sensitively, that you 
cannot do so.  You are here to help and listen and will try to do what you can.  You 
must refer a case of abuse to the appropriate agency for the child’s sake.  You can 
tell the child that the matter will only be disclosed to those that need to know about 
it. 
 
Where a staff member is concerned that abuse may have occurred, he or she must 
report it immediately to the designated teacher.  Where teachers see signs that 
cause them concern, they should, as a first step, seek some clarification from the 
child with tact and understanding.  Where a classroom assistant or another member 
of the school’s ancillary or auxiliary staff sees such signs, he or she should 
immediately bring them to the attention of either the class teacher or the designated 
teacher, Mr Oakes. 



Page 26 

When should notes be taken? 
Notes should be taken at the time, or as soon as possible after a disclosure, and 
given to the designated teacher.  While taking notes the teacher or staff member 
should listen carefully, and be careful not to ask leading questions.  For example, 
staff should say. “Tell me what has happened?”, rather than “Did they do X to you?”. 
 
Always be sensitive to the situation. 
Care must be taken in asking, and interpreting children’s responses to questions 
about indications of abuse.  The same considerations apply when a child makes an 
allegation of abuse, or volunteers information that amounts to this.  In some cases, 
talking to the child will crystallise initial concerns into a suspension that abuse has 
occurred, and point to the need for an immediate referral.  Staff should therefore be 
aware that the way in which they talk to a child can have an effect on the evidence 
which is put forward, if there are subsequent criminal proceedings: 
 

• Do not ask the child leading questions, as this can later be interpreted 
as putting ideas into the child’s mind. 

• Do not ask questions which encourage the child to change his or her 
version of events in anyway, or impose the adult’s own assumptions.  
For example, staff should say “Tell me what has happened?” 

• The chief task at this stage is to listen to the child, and not to interrupt 
if he/she is freely recalling significant events, and to make notes of the 
discussion to pass on to the designated teacher.  The notes should 
record the time, date, place and people who were present, as well as 
what was said.  Signs of physical injury observed should be described 
in detail, or sketched, but under no circumstances should a child’s 
clothing be removed. 

• Any comment by the child, or subsequently by a parent or carer or 
another adult, about how an injury occurred should be written down as 
soon as possible afterwards, preferably quoting words actually used. 

• Do not give the child or young person undertakings of confidentiality, 
although they can, and should of course be, reassured that 
information will be disclosed only to those professionals who need to 
know. 

• Staff should also be aware that their notes of the discussion may need 
to be used in any subsequent court proceedings.  While discreet 
preliminary clarification from the child or his parent will often help to 
confirm or allay concerns.  It is not the responsibility of teachers to 
carry out investigations into cases of suspected ab use.  
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Guidelines for Self-Protection 
 
You need to be mindful about physical touch with children in your care.  Guidance 
recommends that touch should be child initiated , in the interests of safeguarding 
(for example, removing a child from harm or protecting from harm) and to provide 
comfort and reassurance.  Obviously, with very young children, if they have fallen or 
hurt themselves, they may need to be helped up and given reassurance. 
 
Never do something of a personal nature for children that they can do for 
themselves.  This includes cleaning bottoms etc. or any other activity that could be 
misconstrued.  Do not go inti the toilet along with children, if possible. 
 
In the event of an incident where you have handled things inappropriately or where a 
child has reacted in an unusual way, it is good to mention it to the Principal as soon 
as possible, as certainly before you go home. 
 
Situations are always easier to deal with where there is nothing hidden 
 
It is wise, when speaking to a child individually, to use the shared resource areas or 
to have another adult present. 
 
Occasionally you may need to use reasonable force.  Please be aware of DENI 
guidelines regarding the use of reasonable force – which fall into three broad 
categories: 
1. Action may be necessary in self-defence or because there is an imminent risk of 

injury 
2. Action may be necessary if there is a developing risk of injury or significant 

damage to property 
3. Action may be necessary where a pupil is behaving in such a way that is 

compromising good order and discipline 
 
Children changing for PE / After school activities should not change in front of 
doorways but should move to the end of the room/classroom.  This means that 
cleaners are not put in an awkward position. 
 



Page 28 

Appendix 6: Summary of Policy Procedure published a nnually to Parents 
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Appendix 7:  Child Protection/Safeguarding Circular  List 
 
Circular 199/10 Pastoral Care in Schools 
Provides advice and guidance to schools on their responsibilities in relation to child 
protection. 
 
Promotion of Good Behaviour (2001) 
Gives guidance and practical suggestions on a partnership approach to developing 
and maintaining good behaviour in school. 
 
Circulars 2006/6, 7, 8, 9, 25 
These five circulars provide advice and guidance on the vetting of staff (including 
voluntary staff) and Governors, the employment of substitute teachers and the 
recruitment and appointment of staff in schools. 
 
Circular 2007/01 Acceptable Use of the Internet and  Digital Technologies in 
Schools 
This circular draws attention to a range of guidance on the safe use of the internet 
and digital technologies in schools.  It supersedes guidance issue in 1999 on the 
Policy for the Acceptable Use of the Internet in Schools. 
 
Circular 2008/03 Pre-Employment Checking of Persons  to Work in Schools – 
New Arrangements  
From April 2008, responsibility for undertaking criminal background history checks 
transferred from PSNI Criminal Records Office to a new organisation called Access 
NI.  This circular sets out the process which all grant-maintained schools must use to 
request pre-employment criminal history background checks on prospective 
employees, volunteers and school governors from that date. 
 
Circular 2008/10 Employment of Substitute Teachers 
This circular advises that from 1 August 2008, substitute teachers employed by 
schools must be booked on-line, via the Northern Ireland Substitute Teachers 
Register (NISTR). 
 
Circular 2010/01  
Aims at 1) making schools aware of guidance produced by the Equality Commission 
on Eliminating Sexual Orientation Discrimination in Northern Ireland. 2) making 
schools aware of the implications of the Sexual Offences (Northern Ireland) Order 
2008, and 3) updating schools on work of ETI in evaluating delivery of Relationships 
and Sexuality Education in post-primary schools. 
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Department of Health, Social Services and Public Sa fety 
Co-operating to Safeguard Children (2003) 
This provides the updated guidance on child protection arising from the regulations 
of the Children (NI) Order 1995.  It sets out how agencies should co-operate to 
promote children’s welfare and protect them from abuse and/or neglect. 
 
Area Child Protection Committees’ – Regional Policy  and Procedures (2005) 
and Amendments (2008) 
Written to reflect the changes in thinking and practice contained in ‘Co-operating to 
Safeguard’.  This document sets out the procedures to be followed by all agencies 
working in the Child Protection environment. 
 
Circular 2013/13 – Allegations Against a Member of Staff
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Appendix 8:  Substitute Teacher and Visit Guideline s 
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Appendix 9:  Key Agency Contacts 
 
CPSSS with the Education Authority Regions  
North Eastern   028 9448 2223 
 
HR Managers within the Education Authority Regions 
North Eastern  028 2566 2417 
 
CCMS    028 90426972  
 
Disclosure and Barring Service 
Helpline    03000 200 190 
 
PSNI 
Exchange    101 
 
Police Child Abuse Investigation Unit 
Central Referral Unit 028 9025 9299 
 
Social Services – Gateway Team  
Northern Health and Social Care Trust 
    03001 234 333 
    028 9504 9999 (Out of Hours) 


