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1.  Mission Statement  

We at St. MacNissi’s Primary School are firmly 

committed to providing a loving and caring atmosphere which embodies our Catholic 

ethos in which the children can grow and develop to their full potential in all aspects 

of their life. 

 

2.  Rationale 

St MacNissi’s Primary School is committed to the provision of a broad and balanced 

curriculum which offers equal access for all children.  

 

We, at St MacNissi’s, strongly believe that every child should be provided with the 

opportunity to experience success in learning. As a school, we recognise that pupils 

may have a range of additional needs which impact upon learning. Each child has a 

right to have their individual needs identified and addressed. In partnership with 

parents, we will take all possible steps to provide for each child’s specific needs.  We 

aim to differentiate our resources and practices in order to ensure each child is given 

the opportunity to reach their full potential in an inclusive environment. 

 

3.  Definitions 

The staff at St MacNissi’s Primary School have agreed the following definition of 

Special Educational Needs: 

 

“A child has Special Educational Needs if he or she has a learning difficulty or a 

disability which calls for a Special Educational provision to be made available for him 

or her“ (Education Order 1996) 

 

A “learning difficulty means that the child has significantly greater difficulty in learning 

than the majority of children his or her age, and/or has a disability which hinders his 

use of educational facilities”.  (Code of Practice 1998 paragraph 1.4) 

 

“Special education provision’ means educational provision which is different from or 

additional to the provision made generally for children of comparable age” 

(Code of Practice 1998 paragraph 1.4) 

The staff at St MacNissi’s Primary School have agreed the following definition of 

disability: 
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A person is regarded as being disabled “if he/she has a physical or 

mental impairment which has a substantial and long term adverse effect on his/her 

ability to carry out normal day to day activities” (SENDO 

2005) 

 

4.  Areas of SEN/Disability 

The following are areas of Special Educational 

Needs/Disability: 

 

Learning Difficulties 

Children with learning difficulties encounter more challenges than other pupils in 

acquiring literacy and numeracy skills.  They may also present with low self esteem, 

short concentration span, language delay and poorly developed social skills. 

 

Specific Learning Difficulties 

Children with a specific learning difficulty encounter more challenges discrete areas 

of the curriculum e.g. in reading, writing or spelling.  These difficulties are not 

reflective of their performance in other curricular areas or in their general ability. 

 

Social, Emotional and Behavioural Difficulties (SEB D) 

Children with SEBD may not meet school expectations in regard to their behaviour.  

This can arise for a wide variety of reasons and can become apparent in different 

ways.  There may be an association with other learning difficulties. 

 

Physical or Medical Difficulties. 

Children with physical or medical difficulties may struggle to make progress in 

learning or accessing the curriculum due to significant absence from school, limited 

participation in school activities or access to the curriculum. 

 

Sensory Impairments 

Sensory impairment can include hearing difficulties which can be of a temporary 

nature, such as ‘glue ear’ which may be mild or moderate in severity.  Some children 

may have a permanent hearing loss which can be mild, moderate, severe or 

profound.  Children may experience visual difficulties which range from minor 

conditions to partial sight or total blindness. 
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Speech and Language Difficulties 

Children may experience significant difficulty in their speech and language although 

these may not impact on their general ability or performance in other aspects of the 

curriculum. 

(Code of Practice 1998, page 69) 

 

The staff at St MacNissi’s Primary School agreed the following definition of inclusion: 

“Inclusion is a process by which schools, boards and others develop their cultures, 

policies and practices to include pupils” 

(Supplement to the Code of Practice 2005, Sec 5.4 p41) 

 

Looked After Children (LAC) 

'Looked After Children' are those in the care of a Trust or who are provided with 

accommodation by a Trust. They may be living in residential homes or schools, with 

foster carers, or with a family relative or friend.  (DENI, 2017) 
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5.  School Aims 

At St. MacNissi’s Primary School we provide a rich and varied learning environment 

that allows children to develop their skills and abilities to their full potential.  We aim 

to: 

1. To provide a broad, balanced and differentiated curriculum as a right for all 

children who attend St MacNissi’s Primary School and to ensure that all staff are 

aware of their responsibilities regarding the individual needs of the children in 

their care. 

2. To identify children with SEN/Disability as early as possible through a variety of 

means and in consultation with appropriate personnel. 

3. To provide a learning environment that fosters encouragement, acceptance, 

respect for achievements and sensitivity to individual needs to ensure that all 

children reach their potential and have a positive self-image. 

4. To encourage parental involvement and cooperation between various external 

agencies in the diagnosis and management of pupils with special educational 

needs/disability. 

5. To offer experiences and opportunities which allow pupils to develop knowledge, 

understanding and skills which ensure progress, promote success and develop 

self-confidence. 

6. To record continued assessment so that each pupil’s performance can be 

monitored. 

7. To promote the inclusion of all pupils with special educational needs/disability into 

the mainstream classroom. 

8. To ensure that our expectations for ‘Looked After Children’ are exactly the same 

as those for any child and to recognise our role in increasing their chances of 

better lives and greater opportunities.   

9. To promote the use of a range of teaching strategies which incorporate different 

learning styles and ensure effective learning for all. 

10. To create a caring and supportive environment in which pupils can contribute to 

the planned provision in relation to their individual learning needs. 

11. To develop and utilise all resources in support of pupils with special educational 

needs/disability. 

12. To become familiar with the recommendations contained in the ‘Resource File for 

Special Educational Needs’ and develop these as effective teaching strategies in 

the classrooms. 
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6.  Identification and Assessment of Special Educat ional 

Needs. 

“It is vitally important that children with special educational needs are identified as 

early as possible and that an awareness of their possible difficulties is clearly 

communicated between all the professionals involved with their development.”  

(Code of Practice 1998 paragraph 2.14) 

 

In St MacNissi’s Primary School we will identify special educational needs using the 

following strategies: 

• Observation  by class teacher of the child’s academic, social and personal 

development. The data gathered from these observations can help identify the 

child’s additional needs and can guide the next steps in regards to Special 

Educational Needs provision.  

 

• Assessment.  Observations will form the majority of assessment data in the 

foundation stage. In Key Stage One and Key Stage Two the children will 

complete the Progress Test in English (PTE) and the Progress Test in Maths 

(PTM). The results of these tests will be compared to their CAT Verbal and CAT 

Quantitative scores. This will give an indication of how each child is performing in 

relation to their peers and also in relation to their own individual ability. The 

results of these tests are examined by all staff, with the Assessment, Literacy, 

Numeracy and Learning Support Co-ordinators carrying out further analysis of 

the scores in relation to their area.  

 

• Communication with parents/carers.  Following observations and diagnostic 

testing, the child’s parents are contacted about the difficulties their child is 

experiencing in school. The results of observations and standardised tests will be 

shared and any behavioural/medical issues will be discussed with the parents at 

this point to assess all factors which could be contributing to the child’s 

difficulties.  

 

• Communication with external agencies , when appropriate. 
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7.  Arrangements for Co-Ordinating Learning Support  

Provision 

Role of the Board of Governors 

The Board of Governors should: 

• Ensure that all pupils’ special educational needs are addressed; 

• Have regard for the Code of Practices; 

• Have regard for the special educational needs and inclusion policy of St 

MacNissi’s Primary School; 

• Ensure the policy is kept under review. 

 

Role of the Principal 

The Principal should:  

• Keep the Board of Governors informed about 

special educational needs/disability issues; 

• Work in close partnership with the Learning Support Co-Ordinator (LSC) 

• Where necessary liaise with parents and external agencies; 

• Delegate and monitor the special educational needs budget. 

• Have responsibility for the day-to-day running of all the school’s work, including 

its Special Educational Needs/Disability provision 

 

Role of the Learning Support Co-Ordinator 

• Co-ordinate the day to day provision of children who require Learning Support in 

St MacNissi’s Primary School. 

• Liaise with and advise colleagues; 

• Co-ordinate provision for children who require support with their learning. This 

includes completing the appropriate paperwork for consultations and referrals in 

liaison with the child’s teacher and parents.  

• Support the class teacher to liaise with parents of children with additional learning 

needs.  

• Liaise with external agencies;  

• Contribute to the in-service training of staff. 
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Role of Class Teacher  

The class teacher should: 

• Be aware of the staged approach to special educational 

needs as outlined in the Code of Practice: 

• Manage stage 1 of the Code of Practice; 

• Collect information through formal and informal assessment/observation; 

• Develop an inclusive classroom; 

• Write and review personal learning plans in consultation with the Learning 

Support Coordinator.  

• Facilitate intervention programmes for example the reading partnership scheme. 

• Use a range of resources that maximise the learning potential of children for 

example the use of the lexia programme.  

• Have the same expectations for ‘Looked After Children’. 

• Be aware of, and use, a variety of strategies to maximise the ability of children 

with specific SEN (as outlined in the resource file for Special Education Needs) 

 

Role of the Special Needs Classroom Assistant 

The special needs classroom assistant should: 

• Agree to the role and responsibilities as defined in the special needs classroom 

assistant document. 

• Be aware of the child’s difficulties and know the contents of the child’s personal 

learning plan.  

• Be aware of, and use, a variety of strategies to maximise the ability of the child.  

 

Role of the Pupil 

The pupil should: 

• Be encouraged to discuss and record their individual targets in a way that the 

pupil can understand; 

• Be involved in a self-reviewing process. 

• Encouraged to follow school rules. 
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Role of the Parent/Carer 

Parents or those with parental responsibility will be informed when their child’s name 

is placed on the special educational needs/disability register. 

 

The parent/ carer should: 

• Attend meetings regarding the child’s special educational needs, including initial 

discussion with class teacher/LSC, personal learning plan review meetings and 

statement of special educational needs review meetings. 

 

8.  The Structure of Special Educational Needs in S t 

MacNissi’s Primary School 

At St MacNissi’s Primary School we acknowledge that our pupils will have a wide 

range of Special Educational Needs.  This can vary from the very mild to severe.  

We as a school, therefore follow the staged approach as set out in the Code of 

Practice. 

 

Responsibility for pupils with special educational needs within Stages 1-3 lies at 

school level whilst responsibility for Stages 4 and 5 lies with the E.A. 

 

Identification 

Class teachers are responsible in liaison with the LSC for the identification of 

children with special educational needs.  It is the aim of our policy and practice that 

children with special educational needs are identified as early as possible and their 

needs are met.   

 

The class teacher identifies a child and registers their individual needs in liaison with 

the LSC.  In St MacNissi’s Primary School pupils are identified using a variety of 

means  including teacher observations, teacher assessment and use of standardised 

tests.  
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Stage 1   

The child’s special educational need is determined and the required 

support is provided by the class teacher, with the help of the LSC.  The 

child is then placed on the Special Educational Needs register.  The register records 

the nature of the child’s difficulty, which Stage they are at under the Code of 

Practice, what action has been taken and what progress has been made. The 

register is kept under constant review and is  regularly up-dated.   

 

A Stage 1 monitoring form is completed and support will normally take the form of 

differentiated work and additional teacher-pupil support, either in a group or on a 

one-to-one basis.  Parents are invited to come into school to discuss the child’s 

difficulties. At St MacNissi’s Primary School, we believe that communication with 

parents is fundamental to the success of any intervention.  The child is monitored 

closely and at their progress is reviewed and a decision made as to the appropriate 

stage at which the child should continue. 

 

Stage 2 

In some cases, where the initial intervention has not proved sufficient, or 

where  a child’s needs are more severe, a more targeted action is 

required.  If a child is placed at Stage 2 or above, a personalised learning plan is 

drawn up.  The plan highlights the strengths and difficulties of the individual child and 

will focus on specific targets to address the child’s needs.  Parents are invited into 

school to discuss the education plan and their role in the support is explained.  If a 

parent cannot attend the meeting a copy of the plan is sent home.  Education plans 

are reviewed twice in the school year, in February and in June.  Parents are invited 

to attend review meetings and their involvement is encouraged throughout the 

process. 
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Stage 3 

If action at Stage 1 or 2 has not proved sufficient, or where specialist 

expertise is required, the school will seek support from external support 

agencies. Initially this involves referral to an Educational Psychologist for 

an assessment to be made of the child’s Special Educational Needs. Specialists 

from outside agencies may be consulted which could result in additional external 

support.  External support may include:  

• Additional literacy teaching 

• Emotional and behavioural advice and/or support sessions 

• Advice/support for children with an Autistic Spectrum Disorder 

• Advice and support with visual or auditory impairments 

• Speech and Language advice or referral to a Speech Therapist 

• Occupational Therapy advice or support 

• Provision of a classroom assistant to support the child, on a full- or part-time 

basis. 

• Special educational provision, where medical conditions do not permit attendance 

at school 

• Advice or support from the Educational Welfare Officer 

• Advice or support from Social Services 

• RISE team  

The support service working with the child will also review the child’s progress and 

inform parents of progress and any concerns. 

 

Stage 4 

In some cases, a child’s difficulties are thought to be more severe 

and/or complex.  At Stage 4 it is evident that a more comprehensive 

assessment needs to be made of his / her Special Educational 

Needs. This is undertaken by the Education Authority, with a view to deciding 

whether the Board should issue a “Statement of Special Educational Needs” for the 

child. Information and views are sought from all relevant parties, including the 

school. 
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Stage 5   

Following the consultation period, the Education Authority may decide to 

issue a “Statement of Special Educational Needs,” and the child is placed 

at Stage 5.  The statement will detail the recommendations for the educational 

provision for the child and the parent can decide on the appropriate placement for 

the child.  The Board monitors and reviews the provision annually, in consultation 

with the child’s parents, the school and any other agencies involved with the child. 

 

Children may move up and down the stages, depending on their progress.  This is 

decided at the review meetings and involves all those who are working with the child. 

 

9.   Parental Involvement 

At St MacNissi’s Primary School, we aim to keep parents informed, listen to their 

concerns and discuss their child’s difficulties.   We acknowledge their support is vital 

in the success of an Education Plan and recognise the need to keep them informed 

of progress and developments through reviews and the normal parent/teacher 

meetings. If a parent is concerned or requires information regarding their child’s 

progress they may make an appointment with their child’s class teacher or the LSC. 

 

10.   Accessibility  

The school will ensure that all children in each year of Foundation Stage, Key Stage 

1 and Key Stage 2 have access to a broad and balanced curriculum.   

 

11.  Resolving Disagreements 

If there is an unresolved issue between parents and the school and/or between 

parents and the Education Authority about special education provision, there is an 

independent Dispute Avoidance and Resolutions Service (DARS), which provides an 

informal forum to find a way forward that all parties can accept. 

 

The Equality Commission provides a Conciliation Service, aimed at promoting the 

settlement of disputes relating to disability discrimination. 

In the case of an unresolved dispute in relation to Statements of Special Educational 

Needs (Stages 4 or 5), parents may refer the matter to the Special Educational 

Needs and Disability Tribunal (SENDIST). 
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At St MacNissi’s Primary School, all parents have access to our Special Educational 

Needs Policy, the Northern Ireland Code of Practice on the Identification and 

Assessment of Special Educational Needs (1998) and the Supplement to the Code 

of Practice on the Identification and Assessment of Special Educational Needs 

(2005) 

 

12. Advice and information 

The Education Authority have the duty to provide a Special Educational Needs 

Advice and Information Service (SENAIS), to ensure that parents of children with 

SEN and/or disabilities can access information and advice in relation to the individual 

needs of their children.  This service is mainly offered on-line.  It can be accessed at 

www.education-support.org.uk    

 

13. Evaluation 

St MacNissi’s Special Educational Needs and Inclusion Policy will be monitored 

closely to ensure the provisions, which have been put in place for children with 

additional learning needs, are maximising each child’s learning potential. This policy 

will be reviewed in light of changes in legislation or practice. Principal attended 

CCMS meeting in April 2017 regarding changes to SEND legislation, and again 

November 2018. This policy will be updated, with the consultation of staff, when 

these changes take place.   

 

14. Conclusion 

We in St MacNissi’s Primary School believe that teaching children is a privilege and 

that we, as educators, have a responsibility to ensure that all children achieve the 

best they possibly can. It is our policy, through observation, assessment and 

appropriate provision to make certain that children achieve their full potential in all 

areas of learning.  


